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Program Evaluation Plan Worksheet
1. Program Planning Information

1a. Program goal(s):

1b. Local conditions and issues (formative assessment):


(1) School information:

(2) Walking and bicycling numbers:

(3) Safety issues:

(4) Attitudes affecting walking and bicycling:

(5) Other assets that can benefit the program:

Conclusions:


1c. Program Activities


Education Strategy:


Encouragement Strategy:


Engineering Strategy:


Enforcement Strategy:

2. Objectives

For each strategy, write at least one objective that describes what will be done (also called a process objective) and another objective that describes the change expected (also called an outcome objective). See the next page.
3. What, How and When to Measure
Next to each objective, fill in what will be measured, how it will be measured, and when (before, during or after the program). See the next page.
Strategy:
Time Frame:
Data Collectors:
	What will be Done
	What will be Measured
	How and When it will be Measured

	
	
	

	
	
	

	
	
	


	Change Expected
	What will be Measured
	How and When it will be Measured

	
	
	

	
	
	

	
	
	


Notes:

4. Conduct the Program and Monitor Progress
Findings during the program:

Recommendations for adjustments:

5. Collect Information and Interpret Findings 

Results:

Recommendations:

6. Plan for Using Results

	Individual or Organization with Whom to Share Results
	Format in which the Results will be Shared
	Channel by which the Results will be Shared
	Which Results or Recommendations will be Shared
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